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The OPENING of
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The name of the community hes Choice 80" x125' homesies wil be nationally
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SHAPE THE FUTURE OF YOUR CITY! @ G ® @
#lamPSL

CITIZEN SUMMIT
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We need your feedback!
What can the City do for feens?




#lamPSL Citizen Summit

CITIZEN IDEA HALL OF FAME

OUR VISION

To be a leader in finding
innovative solutions
that put residents firstand
support opportunities for

all people to thrive.
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Building community



Building a
Culture of
Innovation

83%

of PSL employees share that the
mission and vision of the
City make them feel their job
is important, higher than the

national benchmark.
(National Employee Survey, 2023)
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of PSL employees rate
opportunities to collaborate on
innovations as

verylsomewhat important
(NES, 2022)
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Strategic Planning using
Human-Centered Desig
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Grounding our Story of Change
and Innovation in the Strategic

PIJJ‘ENIentions

on the

Mic Podcast
and

The Pulse

Port St. Lucie

Annual Report ;o Q@ e o s -

Heart of the Treasure Coast | 09/06/24 | Volume 8 Issue 12
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Fall aboard!
Get ready for a new season of autumn activities.
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Alanah’s
Baltimore
Story My first day as Chief

Storyteller at the City
of Baltimore was on
May 28th 2024.

Carla

Thu, May 16 at 4:17PM

Awright now!!! CHIEF
STORYTELLER!!!
ALL PRAISES!

Thank you so much!! ~
v

= Delivered
- \ Amanda Daflos - 1st W -
PRVN Executive Director, Bloomberg Center for P... plichelle
2mo - Edited « @ iMessage

Fri, May 17 at 11:59 AM
Enahla NMatifinatinne

2 Chief City Storyteller? Yes! | am so excited to
follow the work of Alanah Nichole Davis as the first

Chief Storyteller!!! Love  ° US government
Chief Storyteller in Baltimore city history working with it. You will need to show account detected
the i-team. Take a look and listen to learn more about the new iTeam leader all Please restart the app

; ; g G s the Baltimore ropes. to continue.

this continuously emerging job title in cities and to Would it be fun to
hear about Alanah's unique point of view on the collaborate on a thing oK
opportunity to advance Baltimore. 2 once you're fully settled

In: No Thanks
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Building on
momentum s

Public innovation
should be an icon in

My first story championing public innovation in Baltimore, like crabs or
Baltimore was published on May 16th 2024. But | snowballs

o o A‘ana. Nic oel;)aws.wn join the
knew that the Baltimore i-Team story would city's team as ifschief storyteler

Technical.ly, building community trust

have to move quicker than the newscycle in Technicall
order to build trust between city government
and Baltimoreans as we worked to help remedy
some of Baltimore's toughest issues, housing
N vacancy and public safety.

S

So 1 did what | know how to do best...

ALANAH NICHOLE DAVIS MODERATES A SESSION AT

FOLLOW @publicinno &7 JOHNS HOPKINs | BLOOMBERG
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Show up for Baltimore and
it will show up for you.

Powered By
BLOOMBERG CENTER FOR PUBLIC INNOVATION AT JOHNS HOPKINS

o (

4th International We I c 0 m e to
Placemaking Baltimore!

N i
‘n’ June 5-8, 2024
m ee Baltimore, USA Alanah Nichole Davis

Chief Storyteller, Mayor’s Office of
Performance and Innovation

) inno &% JOHNS HO
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Give Baltimore room for
humanity &
authenticity and it will be...
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BLOéMBERG CENTER FOR PUBLIC INNOVATION AT JOHNS HOPKINS

@I ..authentic and human with you back...
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Show Baltimore
stories of
innovation
that move...and
sizzle.
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https://docs.google.com/file/d/1lA9jrkopNqvL2PcQpS3P8mLgMUikQ15e/preview
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Show Baltimore that
@ The i-team is outside
B inrealtime

collecting data and

understanding its

@l issues.
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Let Baltimoreans
Tell their own stories.
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https://docs.google.com/file/d/1dmufJC4GHF3rY1lczDp_GCYxXognNf93/preview
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Involve the
youthin the
story.
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Alicia

1-4: The social media team filmed with
@alanahasenteredthechat and the
@baltcityinno! Look out for upcoming
content &



https://docs.google.com/file/d/1wn3IEmxUGf3JkRAVhwfXRZDxwgyYJi9c/preview
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Show
Baltimore
That the
i-Team s
made up of
people that are
willing to take
thetimeto
understand
the

core of its



https://docs.google.com/file/d/1uvsFQCHUwfF-CCP9hdvE8tCUY0y-ZUHJ/preview

Insights & Learnings

Show the i-Team that they are all a part of
Baltimore and storytellers in their own right
and empower them to tell their own stories.

: How? By inviting them out into the city to
build communi
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https://docs.google.com/file/d/1EX_-nZqNAMRHVQKOe2Pe5r2LhDZfB6jc/preview
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City Innovation Team at

INDUSTRYSOCIAL @baltcityinno on IG
CLUB

PRESENTED BY

N = 4 ) S AEIN LT EIR Industry Social Club “Inclusivity

- in Education” panel presented by PNC Bank at
the Baltimore Museum of Industry. 5:30p until
9:00p

BLOOMBERG CENTER FOR PUBLIC INNOVATION AT JOHNS HOPKINS

S Al @y 8 The Charmery Ice Cream Collab
drop, “Alanah’s Story” flavor!

[ "54- ——== SN Public Safety Community of
P Practice event, “A conversation on Public Safety

and Career Pathways.” 4:00p until 5:30p
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Baltimore Book Festival main
stage presented by Ivy Bookshop, “Telling
Baltimore’s Story” @ NOON feat. Chief
Storyteller Alanah, Devin Allen + more.

— . TELLING_
BALTIMORE'S
 “STORY

FOLLOW @publicinno &7 JOHNS HOPKINs | BLOOMBERG
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https://www.eventbrite.com/e/industry-social-club-presented-by-pnc-bank-tickets-957328704927
https://www.eventbrite.com/e/a-conversation-on-public-safety-and-career-pathways-tickets-1013089717617?aff=oddtdtcreator
https://baltimorebookfestival.com/?page_id=143
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Q&A

Thank
.
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