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USDOT Safe Streets and Roads for All (SS4A)
2023 Planning and Demonstration Grants

Valid Eval Feedback Report

Town of Waxhaw
Develop New Action Plan (only)

Entity/Community Name (must be entered �rst to unlock �elds below)

Town of Waxhaw

Primary Telephone number

7048432195

Entity/Community Type

Lead Applicant State

Lead Applicant UEI

C8VKQVRNDRZ9

Alternate First Name

Susan

Alternate Last Name

Lee

Alternate Telephone number

7048432195

Alternate Email

slee@waxhaw.com

Does your application have additional applicants as part of a multi-jurisdictional group of eligible entities

⚠     Pro�le editing for this event has been disabled by its Organizer(s)

City or Township Government

NC

No
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Total Jurisdiction Population

20,534

Total Applicant Jurisdiction Applicant Census Tract(s):

37179021016, 37179021009, 37179021017, 37179021013, 37179021012, 37179021004, 37179021005, 37179021014, 37179021015

The count of roadway fatalities (Whole Number Only)

3

Census Tract(s) of any pilot or demonstration projects (if applicable)

Alternative Fatality Data Source

https://cdan.dot.gov/query

Total Average Annual Fatality Rate (per 100,000 population)

14.6

Total Percent of Population in Underserved Communities Census Tract(s)

0

Other Entities

If answer is “Yes” to the above questions, please explain how the proposed application activities differ or complement the other
efforts.

Select which tool you are using to determine Underserved Community designation.

DOT Equitable Transportation Community Explorer✓

OMB Climate and Economic Justice Screening Tool

Tribal area – identi�ed in NOFO as Underserved

U.S. territory – identi�ed in NOFO as Underserved

Have you received, or is your jurisdiction covered by, previous year funding for an SS4A grant?

No

Yes, received FY22 grant to develop or complete an Action Plan

Yes, received FY22 funding for supplemental planning activities

Yes, jurisdiction included in a regional or multijurisdictional Action Plan effort that received FY22 funding

Yes, jurisdiction included in a regional or multijurisdictional Implementation Grant effort that received FY22 funding

Yes, received FY22 funding for an Implementation grant

No

mshuler
Text Box
See SS4A guide, "Calculating Average Annual Fatality Rate" and FARS Fatal Motor Vehicle Crashes attachment.

mshuler
Text Box
See SS4A guide, "Calculating Average Annual Fatality Rate." 



12/28/23, 10:52 AM Valid Evaluation

https://usg.valideval.com/app/events/93db6b22-59a8-4fd4-af76-e9d2a7502153/teams/3e526091-7e2b-43dc-b206-5a5024441696/my_profile 3/6

N/A

Project Title

Town of Waxhaw SS4A 2023 Planning and Demonstration Grant

Project Goal

Conduct and establish a townwide safety analysis to identify and prioritize current and future areas of focus to reduce fatalities and 
injuries from all modes of transportation for the purposes of creating an action plan.

Total Federal Funding Request

128,000

Total Local Contribution/Match

32,000

Total Project

160,000

Total Project Cost for Lead Applicant’s State or Tribe

128,000

Total Project Cost of Additional State 1 (optional)

0

Total Project Cost of Additional State 2 (optional)

0

If answer is “Yes” to the above questions, please a�rm that you coordinated with the other relevant entities prior to applying:

I a�rm that my entity/community has coordinated with the relevant jurisdictions, and I will coordinate with other entities that have

planning responsibility over the jurisdiction to reduce fatalities and serious injuries within our shared planning areas if awarded.

I did not coordinate with any relevant jurisdictions, and/or I do not afrm that my entity/community will coordinate with other entities

that have planning responsibility over the jurisdiction to reduce fatalities and serious injuries within our shared planning.

N\A
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If selected "Existing plan (provided below) meets the criteria in the Self-Certi�cation Eligibility Worksheet," please provide a weblink to
the plan that serves as the Comprehensive Safety Action Plan or established plan(s) that are substantially similar. This may also be
attached as a supporting PDF document instead in the "Action Plan" �le; if this is done, indicate "see Action Plan" in the box below.

Application Type

Primary Contact

Melody Shuler
mshuler@waxhaw.com

Materials Submitted for Evaluation

SF-424 Application for Federal Assistance (required) (pdf �le)

C8VKQVRNDRZ9-WaxhawNCSF424-Revised2-UPDATED.pdf

SF-424A Budget Information for Non-Construction Programs (required) (pdf �le)

If selected Demonstration or Other Supplemental Planning Activities below, please indicate what type of Demonstration or Other
Supplemental Planning Activities:

Quick Build/Tactical Urbanism (e.g., paint, plastic bollards, etc.)

Demonstration/Pilot of Behavioral Program

Demonstration/Pilot of Operational Program

Demonstration/Pilot of technology to support safety planning and analysis

Road Safety Audits

Additional Analysis (e.g., speed or lighting studies)

Expanded Data Collection (e.g., targeted equity assessments)

Complementary Planning (e.g., Accessibility and Transition plans, Other]

Add elements to and/or update existing Comprehensive Safety Action Plan

MUTCD Engineering Studies that further safety applications of the MUTCD (e.g., evaluating warrants for tra�c signal installation,

high-visibility crosswalk markings, bike lane treatments, etc.)

If applying for funding for ONLY supplemental planning or demonstration activities, please select one of the following:

Existing plan (provided below) meets the criteria in the Self-Certi�cation Eligibility Worksheet

Action Plan under development will meet all of the criteria included in NOFO Table 1

N\A

Develop New Action Plan (only)

mailto:mshuler@waxhaw.com
https://usg.valideval.com/api/v1/artifact_items/49553
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WaxhawNCSF424A-V1.0.pdf

SF-424B Assurances for Non-Construction Programs (required) (pdf �le)

WaxhawNCSF424B-V1-12.pdf

SF-LLL Disclosure of Lobbying Activities (required) (pdf �le)

WaxhawNCSFLLL_2_0-V2.02.pdf

Narrative (required) (pdf �le)

WaxhawNCNarrativeFinal.pdf

Map (required) (pdf �le)

WaxhawLocationMap.pdf

Screenshot of DOT Equitable Transportation Community Explorer Tool or Climate and Economic Justice Screening Tool (required)

(pdf �le)

WaxhawNCETCCEJSTMaps.pdf

Self-Certi�cation Eligibility Worksheet (required only if applying for only for demonstration or supplemental planning activities,
and other conditions are not met)

(pdf �le)

Action Plan (required only if applying only for demonstration or supplemental planning activities, and other conditions are not
met)

(pdf �le)

Budget Narrative (required only for demonstration or supplemental planning activities) (pdf �le)

WaxhawNCBudgetSummary.pdf

Information on joint applicants (if applicable) (pdf �le)

https://usg.valideval.com/api/v1/artifact_items/49554
https://usg.valideval.com/api/v1/artifact_items/51341
https://usg.valideval.com/api/v1/artifact_items/51342
https://usg.valideval.com/api/v1/artifact_items/51947
https://usg.valideval.com/api/v1/artifact_items/49549
https://usg.valideval.com/api/v1/artifact_items/49548
https://usg.valideval.com/api/v1/artifact_items/51277
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Alternative Fatality Data (if using alternative to FARS) (pdf �le)

Letters of Support (optional) (pdf �le)

Resolution-RES2023019-2023.06.27-ResolutionSS4AGrantApplication.pdf

Supporting Documents (optional) (pdf �le)

https://usg.valideval.com/api/v1/artifact_items/51565


OMB Number: 4040-0004
Expiration Date: 11/30/2025

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. UEI:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

05/25/2023

Town of Waxhaw

56-6001366 C8VKQVRNDRZ9

1150 North Broome Street

Waxhaw

NC: North Carolina

USA: UNITED STATES

28173-9378

Administration

Mrs. Melody

Shuler

Assistant to the Town Manager

704-843-2195 ex 222

mshuler@waxhaw.com

mshuler
Text Box
SF-424



* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

C: City or Township Government

N/A

DOT-SS4A-FY23-01

Safe Streets and Roads for All

Town of Waxhaw Comprehensive Safety Action Plan

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment



* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

8 8

Add Attachment Delete Attachment View Attachment

10/01/2023 10/01/2028

128,000.00

32,000.00

0.00

0.00

0.00

0.00

160,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Mrs. Melody

Shuler

Assistant to the Town Manager

704-843-2195 ex 222 704-843-2196

mshuler@waxhaw.com

  

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

09/19/2023

If "Yes", provide explanation and attach 



SECTION A - BUDGET SUMMARY

$

BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 02/28/2025

Grant Program 
Function or 

Activity

(a)

Catalog of Federal 
Domestic Assistance 

Number
(b)

Estimated Unobligated Funds New or Revised Budget

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

5.        Totals

4.

3.

2.

1. $ $ $ $

$$$$

Safe Streets and 
Roads for All 
Discretionary Grant 
Opportunity

20.939 128,000.00 32,000.00 160,000.00

128,000.00 32,000.00 160,000.00$

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1

mshuler
Text Box
SF-424A



SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

Safe Streets and 
Roads for All 
Discretionary Grant 
Opportunity

160,000.00

160,000.00

160,000.00

0.00

160,000.00

160,000.00

160,000.00

0.00

$$$$$

$$$$$

$$$$$

$

$



SECTION D - FORECASTED CASH NEEDS

14. Non-Federal

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS

$

$

$ $ $

$

$

$

$

$8.

9.

10.

11.

12. TOTAL (sum of lines 8-11)

15. TOTAL (sum of lines 13 and 14)

13. Federal

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Safe Streets and Roads for All Discretionary Grant Opportunity 32,000.00 32,000.00

32,000.00 32,000.00

128,000.00

32,000.00

160,000.00

128,000.00

32,000.00

160,000.00

$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)

SECTION F - OTHER BUDGET INFORMATION

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction

$

$

$ $

$

$16.

17.

18.

19.

20. TOTAL (sum of lines 16 - 19)

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth

Safe Streets and Roads for All Discretionary Grant Opportunity

$ $

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102)  Page 2



mshuler
Text Box
SF-424B





mshuler
Text Box
SF-LLL



B.  NARRATIVE 
The Town of Waxhaw is pleased to submit this request for $128,000 through the Safe Streets and Roads for All 
program to complete a new Safe Streets Action Plan. The plan will address each of the program's selection criteria 
and will provide a comprehensive approach to addressing the Town's roadway safety needs. 

1. SAFETY IMPACT 
The Town of Waxhaw experienced three (3) crashes – zero (0) serious injuries and three (3) fatalities from 2017-
2021 – with a fatality rate of 14.6 per 100,000 population. Figure 1 demonstrates the steadily increasing fatality (or 
serious injury) rate in the last five (5) years. The vehicle-pedestrian fatality rate has also increased over this time. 
Considering these upward trends, a Comprehensive Safety Action Plan is necessary now to reduce injuries and 
fatalities. Waxhaw is committed to addressing safety issues for all road users. 

Developing a High-Injury Network (HIN) as part of the Action Plan provides a better understanding of corridors with 
higher incidences of severe and fatal crashes in the community. The HIN showcases which corridors are most in need 
of safety improvements. The development process involves overlaying crash data with the road network to identify 
those critical corridors. Ultimately, these HIN corridor segments will be prioritized even further using contextual 
community criteria that provide customized guidance for prioritizing investments in safety that are most aligned 
with the Town's vision. 

2. EQUITY  
The Action Plan will work to address the safety needs of underserved communities. While Waxhaw has no 
designated Underserved Community Census tracts, the town is committed to providing safe and equitable streets 
for our growing diversity of residents. Based on the most recent census data available, our current population is 
almost 25% minority communities, which is an almost 60% increase since 2015. Additionally, over 10% of our 
population has either no or limited access to a vehicle. It’s critical that we use this Action Plan to prioritize efforts to 
make safer streets in our minority communities and for those who travel via alternative modes (not just vehicles). 

3. ADDITIONAL SAFETY CONTEXT 
Waxhaw is the seventh fastest-growing municipality in North Carolina, with a rapidly growing population and no 
significant changes in the transportation structure to accommodate this growth. The Town of Waxhaw is uniquely 
positioned due to the rapid population growth experienced over the last ten years from a small rural town with a 
roadway network built for a population of 5,000 to a more densely populated area. According to the U.S. Census 
Bureau, the town's population was a small community of 9,859 in 2010 and has grown to over 20,534 citizens, 
representing a 108% increase. While this type of population increase naturally leads to an ever-growing demand for 
increased services and operating expenses, it has more than anything shown that the town is lagging in keeping up 
with the transportation needs. For example, Waxhaw Engineering Department has struggled to keep up with the 
transportation demands of our community because the needs have increased tremendously in such a short amount 
of time. Citizen feedback from the Waxhaw Community Survey 2017 shared that residents were least satisfied with 
traffic flow & congestion (11%), and the #1 area of emphasis for town services should be traffic flow & congestion 
(85%). Similarly, in 2022, another community survey was conducted, resulting in 5% resident satisfaction with traffic 
flow & congestion (5%). Again, the #1 area of emphasis for town services was traffic flow & congestion (88%). 
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State of North Carolina
County of Union
This is to certify that I am a Registered Professional Engineer or
Land Surveyor pursuant to the laws of the State of North Carolina; 
and that I have examined the mileage statements and maps 
referred to above; that I have made actual  measurements and 
examinations of non-State system streets in the above municipality
and from said examinations and measurements, the statements and
distances contained in said table are correct; and the map and the mileage 
statements are correct within a possible error of one-hundreth of a mile per mile.
WITNESS my hand and seal, this the 1 day of July, 2023.

_______________________________
Registered Professional Engineer or Land Surveyor

Attached hereto, and made a part hereof by reference, is a certified copy of the 
official street system map of this municipality asof July 1, 2023, on which map 
has been shown in distinctive colors the location of all streets on the State 
system and all private streets which are not a part of the total local street 
mileage shown in the above table.  All remaining streets are maintained 
by the municipality, and the said map is being submitted as evidence of, 
and in support of, the claim made by this municipality for mileage 
allocations pursuant to Paragraph 2 of G.S. 136-41.1, as amended.
WITNESS my hand and seal, this the 1 day of July, 202s.
ATTEST:
_____________________          _________________________
CLERK                                         MAYOR

                                                         (MUNICIPAL SEAL) 

Powell Bill Map 
2023-2024

Town Road (69.88 Mi)
State Road
Private Road
Ineligible Town Road
Rail
Parcels
Town Limits

Data Source and Disclaimer
Data provided by Union County GIS and Town of Waxhaw GIS.  
The Town of Waxhaw does not guarantee the accuracy of the 
information displayed. Map updated May 2023. 
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ETC Map of Waxhaw NC 

 

According to the US Census Bureau, the Town of Waxhaw’s popula�on for 2020 was 20,534, as shown in the above map outlined in purple. 
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Waxhaw NC Census Tracts 

Census Tract 37179021016 & 37179021017 (Formerly 37179021008)
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Census Tract 37179021009 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 37179021012 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 37179021004 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 37179021013 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 37179021014 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 37179021005 

 

 

 

 

 

 

 

 

 

 

 

 

 



Census Tract 37179021015 

 



Town of Waxhaw Estimated Budget
Safety Action Plan

Description Federal Share Non-Federal Share Total

1 Project Management
(Project Kickoff and Tour, Work Plan, Monthly Progress Reporting, Coordination 
Meetings)

$12,800 $3,200 $16,000

2 Current Conditions Analysis
(Vision and Goals, Data Collection, Plan and Policy Review, Field Review, Current 
Conditions Report)

$16,000 $4,000 $20,000

3 Public Involvement
(Digital Mapping Survey, Digital Prioritization Survey, Public Open House) $18,400 $4,600 $23,000

4 Safety Task Force
(Four Task Force Meetings) $16,800 $4,200 $21,000

5 High-Injury Network Development
(HIN Development Methodology, Corridor Identification, Prioritization) $12,800 $3,200 $16,000

6 Key Project Identification
(Project Pipeline Analysis, Planning-Level Cost Estimations, Graphics) $25,600 $6,400 $32,000

7 Actions and Strategies
(Action and Strategy Recommendations Development) $9,600 $2,400 $12,000

8 Reporting and Adoption
(Draft and Final Report, Digital Mapping Files, Adoption Presentation) $16,000 $4,000 $20,000

Total Cost by Source $128,000 $32,000 $160,000
Percent Cost by Source 80% 20% 100%
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